
May 13, 2020 

To: Carmichael Board of Directors, Carmichael Parks District 

From: Don and Marie Hall, Living Smart Foundation and Farmers Markets 

Objective:  To save the Carmichael Park Farmers Market. 

Background:    The Carmichael Park Farmers Market has been providing a year round farmers market in 

the Carmichael Park for 12 years. The market utilizes two different layouts in the park, one for winter 

months (November-April) and one for the summer (May-October). In the winter the weather is colder, 

wetter and smaller, so the market moves to the blacktop road near the tennis courts and in the summer 

it moves back onto the grass triangle area near the baseball diamond because the weather is warmer, 

the market expands in size as more produce becomes available and it offers room for people to move 

and enjoy their park.  The two layouts provide seasonal benefits to the vendors and patrons who attend 

the market every year.  

The Farmers Market provides an essential service to the Carmichael community to provide local 

produce, attract residents to use their park in a fun healthy way, keep commerce local, support small 

businesses, provide summer jobs for local teens and create a family friendly destination and culture.  

Locals who frequent the market enjoy the unique quality of having their community market in the “park 

under the trees.”  It has been referred to as the “jewel” of Carmichael and is the only community service 

activity in the park that attracts a diverse demographic of patrons of all ages and socio-economic 

backgrounds.   In the past, pre-Covid-19 the market provided free annual community events that 

coincided with the market to include the Mother’s Day Tea Party, The Peach Festival, the Tomato Taste 

Off and the Falling Leaf Festival. These events were free, engaging, fun and healthy.  We have over 8,000 

subscribers to the Carmichael Park Farmers Market newsletter and have over 5,000 people following us 

on Facebook with a 4.9/5 star review rating. 

Due to Covid-19 pandemic, the District required us to close the market in March.  At the time we closed 

we were still in our winter set-up.  However, because we were an “essential service” we asked if we 

could return to the park in April with a modified layout that would not only adhere to the COVID-19 

required protocols, but to also address the additional health and safety concerns of the park. We had 

already addressed these issues in March with the park as we had already instituted protocols in all of 

our markets as early as March 11 (see attached memo and COVID-19 mandates EXHIBIT A).    The park 

did not want to do that, but instead offered to move the market to the La Sierra parking lot for the 

month of April as a temporary solution but the costs for new permits and insurance was just not 

possible, and changing the location temporarily was not a sustainable solution.  Permits are location 

specific and cost $2,500-3,000 to obtain, so we opted to wait until the restrictions would loosen and we 

could re-open in the Park when allowed.  In May, we got permission to re-open in the Park, but only if 

we moved our location and followed the plan/layout required by the park staff that was not suitable for 

the longevity and sustainability of the market (See Carmichael Parks Conditions and Plan EXHIBIT B).  

We were prepared to re-open for the summer months in our usual location on the grass in the triangle 

with a layout that would meet all of the required COVID-19 mandates and protocols by the CDC, 

Department of Health and the Department of Agriculture as we have already done and been doing in 

our other markets.  We have been told that we would not be allowed to return to our usual location on 

the grass and that we would have to use their plan and layout.  
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We have agreed to try it in the spirit of cooperation, but we know after 15 years of running farmers 

markets what conditions can determine the success or failure of a farmers market.  The issues and 

concerns we have with this change will indeed cause the perfect conditions to kill the market.  There is a 

vicious cycle that will cause vendors to stop participating and patrons to stop coming as a result of the 

hardships caused by the issues and requirements of their plan. It has been our experience that it usually 

takes a season of this for a market to have to close down permanently.  This is obviously our biggest 

concern as it jeopardizes not only the survival of the Carmichael Park Farmers Market, but our entire 

business, which will force us to close markets we offer in three other communities.  The Carmichael Park 

is the flagship of our markets as it was our first and has been the most successful. Due to the COVID-19 

however, we are running at 40% less revenue across the board with 50% fewer vendors in order to 

comply with all mandates and spacing requirements.  This combined with the additional conditions 

placed on us by the parks staff under their plan jeopardizes our survival.  

The U.S. government did a nationwide study to determine the reasons a Farmers Market will either fail 

or succeed.  The results showed that the number one reason a market will fail or succeed is based on 

their location and the number two reason is management.  Living Smart has a reputation for excellence 

in both the operation and management of our Farmers Markets.  We have run over six markets a week, 

52 weeks a year successfully without incident. And, more importantly we have been running and 

managing the Carmichael Park Farmers Market for 12 years successfully in the same location.  Changing 

the location and the layout from a plan we know works to one that we never would have considered or 

planned ourselves, will have dire consequences to the survival of this market. 

We have communicated all of these concerns and issues with the parks staff.  They are as follows: 

1. Loss of ambience.  A major attraction to the Carmichael Park Farmers Market is the location on 

the grass under the trees.  Removing us from this location changes the complexion of the 

market entirely and the experience of the shoppers in the community.  This will eventually play 

a role in the loss of vendors and patrons.  The new layout and location addresses only our space 

minimum space requirements we need to stay in business, but does not allow for any expansion 

during the summer months as the season grows to include additional farmers.  The additional 

revenue is necessary to help us catch up from our losses and save up to for the winter months 

when the market size and revenue is much less. 

 

2. Patron Utilization and Distance. The new layout does not work functionally with the way the 

patrons shop and utilize the market.  It would require the shoppers to start at one end (at the 

entrance) to shop and gather their produce and travel over a half mile with their bags of 

groceries on the blacktop around the baseball field to get back to their cars in the community 

parking lot.  

 

3. Disc Golf Danger.  Closing down the two Disc Golf holes closest to the market will not stop disc 

golfers from playing there.  We have had direct experience with disc golfers playing through 

with discs flying through the market and hitting people and damaging booths even though the 

holes were closed.  We must take the physical harm that results from this very seriously as it will 

happen. 



 

4. Heat.  Sacramento summers are brutal.  Being in direct sunlight for either the vendor or the 

patron is going to be extremely difficult especially now that the park is also requiring the 

vendors to wear face masks and gloves.  The temperature on the black top can actually be up to  

20 degrees hotter than the ambient temperature outside.  In a 100 degree day, it can be up to 

120 degrees in that location.  This presents a very real health hazard to anyone wearing a mask 

in this heat. 

   

5. Managing one directional flow.  We can encourage it, but we will not be able to enforce it.  

Because people will take the shortest route to return to their car, they will cut across the 

triangle area and there is no ADA access on that side.  This is most hazardous for those that have 

mobility issues, i.e. wheel chairs, walkers and canes. 

 

6. Change in Dog policy.  We are not aware of any COVID-19 mandate policies that would require 

this change to the market, however, it will take a while to change the habit patterns of our 

patrons given that this has been a deeply established routine for them for the past 12 years and 

there is a dog park right next to the market.  

 

7. Vendor/Customer participation.  The vendors who are placed half way down and all the way to 

the end of the market will experience a decrease in sales volume the further from the entrance 

they are placed.  Because of the distance of the market many people will not bother to go visit 

the other farmers.  This will eventually result in their dropping the market and not returning, 

which affects our revenue and decreases the variety in the market and will eventually affect the 

number of patrons who will shop the market.  Fewer options equates to fewer patrons and it 

just becomes a vicious cycle.  

 

Result: It is important to note that prior to the COVID-19 pandemic and since last July, 2019, Mr. 

Blondino has been trying to move the Farmers Market off the grass and onto the blacktop.  We had 

several conversations and communicated our concerns again in November 2019 (See Letter to Mr. 

Blondino EXHIBIT C) Through the remainder of the year we worked together to explore other options 

and he agreed to a modified layout on the grass where we would just move the market down and away 

from the areas where the most compaction of soil had resulted from use, much like “crop rotation.”  

Since we are only on the grass for 5.5 months, once a week for 6 hours, out of the year, there would be 

plenty of time for the area to get a break from use and recoup.  However, when COVID-19 happened, 

things changed.   

So, unfortunately the plan the park staff is requiring us to use that includes a half mile loop around the 

park will affect the sales revenue for the vendors who are placed further from the entrance around the 

loop.  Oftentimes patrons, especially when having to shop in the heat of the summer, will not travel the 

length of this market to make their purchases and will result is decreased sales for these vendors.  These 

vendors will be the first ones to drop the market if they are not making any money. This then affects the 

variety in the market and along with the other issues we’ve already stated, shoppers will stop coming. 

The combination of these conditions will cause a negative cycle.  Less vendors = Less patrons = More 

vendors dropping = less revenue for the market to survive.  We have already experienced this exact 



same scenarios in Roseville when our location was moved into the sun.  It took the market one summer 

to decline and close.  It has been closed now for three years.  

Our Solution:  Allow Living Smart to continue to use the pre-existing Market location on the triangle on 

the grass for the summer as we have now for past 12 years.  We will adhere to all of the COVID-19 

mandates and protocols required by the CDC, the CA Governor, the Department of Health and the 

Department of Agriculture.  We will spread the vendors out over the entire corner location resulting in 

far less vendor and shopper density which equates to fewer people in the market at one time.  This also 

allows more parking in the park and not limit people to the community parking area to create more 

social distancing opportunities when parking.  It also has the ramp so handi-cap can get into the market 

easily and it give people room to move around and social distance without the one direction constraints. 

People will now be closer to the parking lot and won’t have to walk a long trek in the sun to get to and 

from their cars.  Dogs become less of an issue in this set up too since there will be more room.   And the 

most obvious advantage is that the community can go back to enjoying their market in the park under 

the trees. 

Once the social distancing requirements abate, we will adjust our layout to push the market back away 

from the compacted areas as previously agreed to with Mr. Blondino in December 2019, to give the turf 

the relief needed for the next year.  This would allow the park staff the space to work on these areas 

and time to recoup.   

Please see attached our proposed layout for now during COVID-19.   

We thank you and appreciate your consideration and look forward to your decision. 






















