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Measure G Bond Program Updates

• Design Services for Series 2023 Projects Projected to Start in 
May 2024

• Del Campo Park moved all scopes of work to Series II
• Carmichael Park Pickleball Courts accelerated to Series 2023
• Jan, O’Donnell Heritage, and Sutter Jensen Parks are being 

proposed to move to Series III
• Projecting Design Services for Series II and III projects to 

occur simultaneously 
• Project Shifting Driven by Improved Economy of Scale



Budget and Scope Review
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Budget 
Validation

• Confirmed total Series 2023 Budget at 
$9,794,920

• Masterplan, KYA Report, ADA Transition 
Plan 

Budget 
Adjustments

• Roofs Phases I and II Actuals came in lower 
than budgeted amounts

• La Sierra Turf Scope Validated

• Design & Construction Contingency 

Budget & 
Scope 

Verification

• Budget Scope Verification with CRPD

• Efficiency of Scale

• Projects Shifted Into Different Series

Our Approach



Budget and Scope Review
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Cost Category Breakdown

Construction, $20,658,430.93

Escalation, $1,585,783.75

Soft Costs (Design + PM Fees) 
(30%), $5,717,773.11

Construction Contingency (5%), 
$1,142,672.98

Design Contingency (10%), 
$483,977.53

Construction

Escalation

Soft Costs (Design + PM Fees) (30%)

Construction Contingency (5%)

Design Contingency (10%)



La Sierra Community Center
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Series 2023
• Natural Turf Field
• Canopy Areas Roofing
• HVAC Phase I, II, III, IV



Carmichael Park
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Series 2023
• Vet’s Hall’s Playground 

Replacement w/Concrete 
Repair 

• TT Playground Rubberized 
Surface

• New Pickleball Courts (6)
• Asphalt Paving Phase I & II 
• New Restroom by Tennis 

Courts



Cardinal Oaks Park
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Series 2023
• Demo & Grading of Existing 

Play Area
• Playground Replacement 
• Playground Rubberized 

Surface
• ADA Improvements  (2016 

report) includes Pathway 
Repair

• New Pedestrian Walkway
• Pedestrian Lighting
• Parking Lot (ARPA Funding)



Glancy Oaks
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Series 2023
• Park entry-ADA
• Demo & Grading
• Playground Replacement
• Playground Rubberized 

Surface
• ADA  Improvements (2016 

report) includes Existing 
Pathway Repair



Series II & III Projects
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La Sierra
• HVAC Phase V
• Asphalt/Paving Parking Lots
• ADA Improvements Phase I

• ADA Improvements Phase II
• HVAC Units (TBD)

Bird Track
• Demo & Grading of Existing Play Area
• New Playground + Rubberized Surface
• ADA Improvements

Carmichael
• Paving Phase III
• Vet’s Hall ADA Improvements

• Demo & Grading
• Parking Lots, Drive Aisles, Walkways

Del Campo
• Soccer Field Turf Repair
• Creek Bridge
• Demo and Grading
• Asphalt for 2 Parking Lots
• New Restroom Near Soccer Field
• ADA Improvements

O’Donnell Heritage
• Demo and Grading
• Concrete Walkway Around Park (ADA)
• Site Furnishings and Accessories

Sutter Jensen
• DG Community Center Garden Pathways and 

Asphalt Parking Lot
• Demo and Grading
• ADA Improvements

Patriots
• Demo & Grading
• New Playground + Rubberized Surface
• Walkways ADA + ADA Tables
• Pedestrian Lighting
• Site Furnishings and Accessories

Jan Park
• Additional Playground Equipment
• ADA Improvements
• Site Furnishings and Accessories
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Series 2023 Schedule
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Series 2023 Schedule
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Last Two Months (Completed)

1. Landscape Architect Pool Created
2. Pricing is being negotiated for Site 

Survey Services
3. All 3 Series Project Scopes and 

Schedules Adjusted
4. Budget Validations and Adjustments
5. Established Budget and Schedule 

Tracking in CAPP Analytics

Next Steps

Next Two Months (In-Progress)

1. Complete interview and provide 
recommendations for Landscape 
Architect Services for La Sierra and 
Carmichael Parks

2. Complete Landscape Architects 
selection for Cardinal Oaks and Glancy 
Oaks Parks 

3. Recommendations of Landscape 
Architect Contracts to Advisory Board 
for Approval for the 2023 Series 
projects

4. Commence and complete Site Survey 
services for Series 2023

5. Design Services begin for Series 2023 
Projects

6. Series II and III Forecasting



Q&A
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